IAE CONSULTS

Healthcare and research organisations

Connect the decision with the people it affects.

An unresolved responsibility, feasibility question or information gap can sit between research, care
and delivery partners.

IAE helps make the decision, source base and handover clearer through organisational reviews,
evidence planning and purposeful involvement.
A useful first output

A focused evidence or readiness brief with responsibilities and next actions.

For the people you support
Patients and contributors can receive clearer preparation and a more understandable account of the
process. Clinical decisions remain with the responsible professionals.

Possible starting points

Service design and handbooks

Begin with one journey. Leave with a service map and a handbook module your team can put to
work.

Evidence and publishing support

Begin with one resource or source collection. Establish the key changes, source register and review
responsibilities.

Community-informed service design

Begin with one open decision. Prepare an involvement brief and a practical feedback-to-action
record.

Accessible information and preparation

Begin with a recurring question. Develop one resource with a clear purpose, reliable sources and a
useful next step.

These are suggested starting points, not eligibility rules. Explore all ten offers at
iaeconsults.co.uk/working-together.html.
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Prepare a useful first conversation

Use this sheet privately to shape a short outline. It is not an application, agreement or request for
medical information.

Who is the work for?

Name the intended users and what they need to do. This keeps the output connected to a real task.

What is difficult now?

Describe one recurring question, handover or resource gap. An example helps define the work.

What would help first?

Choose a manageable output and how someone would use it. This prevents the brief becoming a list
of activities.

Who should review and maintain it?

Identify the appropriate role and any format, language or timing needs. These shape the handover.

Leave out personal medical records and confidential case details. Keep or edit this on your device.
Nothing is sent by downloading or completing this sheet.

Choose the appropriate contact route at iaeconsults.co.uk/working-together.html. Scope and
arrangements are agreed before work begins.
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